
           

 

 

 

 
 

 

 

 

 

 

 

 

 

 

This sitrep was produced by OCHA in association with humanitarian partners and is focused on the recent internal 
displacements since July 21

st
. It was published by OCHA Chad and cover the period from 11 December 2015 to 18 January 

2016. The next publication will be around 1
st
 February 2016.  

 

Highlights 
 

 Insecurity is still affecting the Lac 
region, with five attacks reported 
since the end of the year 2015. Some 
caused civilian casualties: on 21 
December in Iga near Bol (two killed), 
and on 27 December in Kolom, 35 
km from Baga-Sola (3 killed). 

 A joint mission (OCHA, UNICEF, 
HCR, IOM, UNDSS, Chadian Red 
Cross, Help Tchad) took place on 21 
December in a spontaneous site 
located on the Melia-Bol road, 
hosting some 3,000 displaced people 
in need of assistance. 

 Due to the security situation, 
numerous humanitarian activities 
planned for the end of the year had to 
be suspended. 

 The humanitarian response should 
soon intensify with the allocation, on 
29 December 2015, of USD$ 7 
million by the Central Emergency 
Response Fund (CERF) to assist 
affected populations in the Lac region. 
 

1 Source: Shelter/NFI/ CCCM Cluster (Displacement Tracking Matrix 30/12/2015 –OIM/CNARR) and estimations by local authorities. 
2 Source: Estimations by inter-agency mission (05/12/2015) 
3 Source: Shelter/NFI/ CCCM Cluster (Displacement Tracking Matrix 10/12/2015 – OIM/CNARR) 

 
 

 

53,593 
Estimated internally 
displaced people 
(IDPs) arrived since 
July 2015

1
, including  

36,157 registered by 
the CCCM Cluster. 

 

 

16,000 
Estimated new IDPs 
in Tchoukoutalia

2
,  

including 1,226 

registered by the 
CCCM Cluster

3
. 

11,000 
IDPs displaced 

between 

January and June 

2015. 

 

Source: Shelter / NFI/ 
CCCM  Cluster 
(Displacement Tracking 
Matrix 30/06/2015 - OIM / 
CNARR) 

15,071 
Chadian returnees 
from Nigeria arrived 
since January 2015 

 
Source Shelter / NFI / 
CCCM : Cluster 
(Displacement Tracking 
Matrix 30/12/2015 - OIM / 
CNARR) 

7,868 
Refugees living in Dar-
es -Salam refugee 
camp since January 
2015 

 

Source: HCR/CNARR 
(30/11//2015) 

Chad: situation in the Lake region and the impact of the 
Nigerian crisis – Situation Report n°10 (18/01/2016) 
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Background  
 
Insecurity in the Lac region prevails, with several suicide-attacks reported at the end of the 
year 2015 while the state of emergency is still in place. The most recent attack took place on the 
lake (between the islands of Kainga Ngouboua and Kangaria) on 1

st
 January 2016, targeting the 

Chadian army. On 31 December 2015, three armed men attacked the island of Moussorom (40 km 
south of Bol) before being caught. On 27 December, another attack took place in the village of Kolom 
(35 km south-west of Baga-Sola), killing three. On 22 December 2015, a group of three women 
kamikazes blew themselves up in Koudouboul (6 km south-west of Bol). Among them, two were killed 
and the third one was injured. Another incident had taken place on 21 December, when armed men 
had attacked the village of Iga (8 km west of Bol), killing two and a 12-year old girl was wounded by 
gunshot.  
 
Despite this difficult context, the humanitarian community continues its response activities, 
and attempts to extend its operations to areas that have not yet received humanitarian 
assistance. A joint evaluation mission (OCHA, UNICEF, HCR, IOM, UNDSS, CRT, Help Tchad) was 
organized on 21 December in a new spontaneous site called “Dar-es-Salam IDP” located on the 
Melia-Bol road (around 2 km from Mar village). According to the findings of the mission, some 3,000 
displaced people living there need assistance. Among them, 85% fled insecurity in the islands 
(Dalerom, Yirbou, Kaya, Lamindon, Koudo, Guilasa, Kaiga, Kourbiya), while 35% are vulnerable 
people from neighbouring villages, who came because in the hope of receiving humanitarian 
assistance. These people live in precarious conditions, in some 100 huts built with local material. Their 
most urgent needs are water, food, non-food items, and health care. 
 
IDP profiling is ongoing in areas that are accessible in security terms. It is estimated that 33% 
of 53,000 estimated IDPs still need to be registered. In addition, there are some 16,000 
estimated IDPs in Tchoukoutalia that were initially estimated at 20,000 people (See Sitrep n˚ 9). 
These people were displaced following recent military operations in the area. As of 30 December, 
some 36,157 people had been profiled by IOM (in the areas of Baga-Sola, Bol, Daboua, Kangalom, 
and Liwa), as well as 15,000 returnees and 771 third-country nationals. Out of 182 planned profiling 
locations, IOM could only cover 85 locations, due to the security context. 
 
Humanitarian access to host communities is still limited by security constraints, which in turn 
has an impact on the delivery of humanitarian assistance. For instance, general food distributions 
planned in December for IDP sites could not be fully implemented. Only 34,048 out of 72,444 
beneficiaries initially targeted have been reached (47%). The joint evaluation mission of 21 December 
mentioned above was not able to go to Koulkime for security reasons. The United Nations Department 
for Safety and Security (UNDSS) recommended a suspension of humanitarian activities on the Bol-
Melia axis, fearing infiltration by armed men among displaced people. Military escorts are currently 
recommended on all roads, except Baga-Sola – Bol, however this may change in the event of a further 
deterioration of the security situation. 

 
The humanitarian response should soon intensify in accessible areas, due to the USD$ 7 
million allocation by the Central Emergency Response Fund (CERF) on 29 December, for the 
humanitarian response in the Lac region. This assistance should benefit IDPs, refugees, and the 
host population affected by the consequences of the prevailing violence in the region. The nine 
projects approved include assistance in food security, nutrition, emergency protection, access to 
health (including reproductive health and psychological support), and education. These projects will be 
implemented by the United Agencies (FAO, IOM, UNHCR, UNICEF, UNFPA, WFP, WHO) and their 
partners. 

 

 

 

 

 

 
 

https://www.humanitarianresponse.info/fr/operations/chad/document/chad-situation-lac-region-and-impact-nigeria-crisis-situation-report-n%C2%B09-11
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Needs and Humanitarian Response  
 

SHELTER – NON FOOD ITEMS – CCCM (Coordination management of 
IDPs sites – spontaneous sites and host villages) 

 
 Profiling operations conducted by IOM around Baga-Sola, Bol, Daboua, Kangalom, and Liwa, and   

published on 30 December 2015, enabled 36,157 IDPs (8,227 households), 15,071 returnees 
(3,261 households), and 771 third-country nationals (139 households) to be profiled. Among all 
these people, 49% are women and over 63% are under 18.  

 NFI kits were distributed by IOM to 1,209 households (5,467 individuals) between 8-16 December, 
notably: 115 households (669 individuals) in Kafia site; 162 households (881 individuals) in 
Kousseri-1 site; 530 households (2,209 individuals) in Kayakaye site; 21 households (107 
individuals) in Koudouboul site; 123 households (531 individuals) in Melia Kalindar 1 site; 204 
households (817 individuals) in Melia Kalindar 2 site; and 54 households (253 individuals) in Melia 
village. 

 Improved shelters (tarpaulin and wood structures) were also distributed by IOM on 8 December to 
170 households (1,170 individuals); 50 households (389 individuals) in Kafia; 70 households (504 
individuals) in Kousseri 1 site; and 50 households (277 individuals) in Dar Nahim- 3 site. 

 NFI and emergency shelter kits (tarpaulin) were distributed by UNICEF to 690 IDP households 
(3,808 people) in Koulfoua and to 600 IDP households (3,551 people) in Fourkouloum. These kits 
consisted of soap, buckets, water treatment products, cans, mosquito nets, mats, blankets and 
tarpaulins. The distribution in Koulfoua was made possible by the prepositioning of stocks since 
June, and to the strong involvement of local authorities (for access and security) and the NGO 
ADERBA (implementation partner). 

 MSF distributed NFI kits for 327 households in Dabantchali. The distribution planned in Kolom 
could not take place because of insecurity. 

 
Gaps : 

 Some 36,157 people have been profiled out of 53,593 estimated IDPs (67%) since July 2015. In 
addition, there are 16,000 newly displaced in Tchoukoutalia arrived in December 2015. It is 
necessary to continue registration while taking security constraints into account. 

 According to MSF, some gaps remain in NFI and shelter kits in Fourkouloum and Koulkimé, as 
distributions could not cover all needs. 

 Humanitarian access is presently limited to certain areas because of security constraints 
therefore, needs in shelter and NFI cannot be presently covered in Koulkimé 2, Tchoukoutalia and 
Magar. Meanwhile, UNICEF prepositioned 1,400 NFI and emergency shelter kits in Baga-Sola.  

 
WATER, HYGIENE AND SANITATION  

 
 The construction of 12 boreholes has been finalized in several IDP sites by UNICEF and its 

partners. This included 8 boreholes that have been finalized after theirconstruction had been 
momentarily interrupted for security reasons on the sites of Kousseri, Tchoukoutalia, Koulkimé 1, 
Koulkimé 2, Daboua, Tateverom, Royo 1(Liwa) and Kaya 1. Furthermore, four new boreholes 
were built on the sites of Kaya 2 and Yakoua, as well as in Yiga and Maya schools. Other 
boreholes are being finalized in the sites of Kafia, Tateverom, Kousseri (Toumoune), and in the 
schools of Ibni Affan and Djar Gandou. 

 Some 62 new latrines have been completed by host communities in villages around Bol. With the 
same approach, UNICEF is supporting the construction of latrines in 40 villages for 6,812 
households around Baga-Sola and Bol. 

 
Gaps: 

 The Cluster recommends the construction of 50 new boreholes in Tchoukoutalia, Fourkouloum, 
Daboua, Liwa, Bol and Baga Sola. 66% of needs in drinking water are not covered. Moreover, 
over 84% of needs in latrines are not covered in IDP sites and 80% in Dar-es-Salam camp. 

 Drinking water and sanitation infrastructure are still outstanding for IDPs who arrived recently in 
Tchoukoutalia, Magar and Fourkouloum. 
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 To facilitate access to drinking water for the inhabitants, many IDP sites need water treatment 
stations including in Kaya, where the two boreholes built near the village remain insufficient with 
respect to the number of displaced people living in the site. 

 Due to security constraints limiting humanitarian access, WASH needs cannot be covered yet in 
Koulkimé 2, Tchoukoutalia and Magar. UNICEF has already pre-positioned 116 WASH kits in 
Tchoukoutalia to cover 1,160 households. 

 
EDUCATION 

 
 The distribution of school material initiated by UNICEF since September 2015 was completed on 3 

December 2015, in A&B pilot schools of urban Bol area. Overall, 9,306 pupils (refugees, 
displaced, returnees and locals), including 2,826 girls, received equipment in 46 out of 56 schools 
affected by the crisis. Besides, six recreation kits (1 kit for 80 pupils) were distributed in six 
schools, as well as six didactic material kits (1 kit for 10 teachers) in 5 schools. Some 270 chalk 
sticks were also distributed in 22 schools. 

 Education activities of the first trimester of the 2015/2016 school year were organized in 47 
schools of the Lac region, supported by UNICEF, despite the context of insecurity in the region. 
These activities ended with the distribution of school reports to all pupils before the holiday season 
break.   
 
Gaps : 

 Out of 82 schools in the Lac region, 26 schools (30%) remain nonfunctional this year due to 
insecurity and the lack of teachers. Discussions took place between the sub-cluster education 
(UNICEF) and the National Education Ministry, in order to promote the allocation of 52 trained 
teachers in the Lac region. 10 of them have already been nominated for the refugee camp of Dar-
es-Salam. 

 As a reminder, UNICEF estimates that 53,200 children of school-going age, of whom 25,000 are 
IDPs and 18,000 are children from the host communities, are in need of access to preschool and 
primary school in and around Baga Sola and Bol.  

 

NUTRITION  
 

 Some 13.8 tons of ready-to-use therapeutic food (RUTF) were delivered by UNICEF in the health 
districts of Bol and Baga-Sola, to cover 1,200 cases of severe acute malnutrition (SAM) in 
December. UNICEF mobile teams in each district are also equipped with malaria kits. 

 According to the most recent available figures, some 735 new cases of SAM were admitted in 
November 2015, including 379 cases in the health district of Baga-Sola, and 356 in the health 
district of Bol. The recovery rate is around 87%, and five deaths were registered. In Baga-Sola, 
60% of cases come from the sites of Tchoukoutalia, Koulkimé, Ngouboua, Tagal and Bibi. 

 Blanket-feeding activities were organized by WFP in Bol area during December in favor of 1,754 
children aged 6-23 months, on the sites of Kafia, Taal, Kousseri, Fourkouloum, Taal, Dar Nahim 
1,2 and 3, Yakoua (IDPs) and in Dar-es-Salam camp (refugees). Overall, 14,833 doses of 
Plumpy-doz were distributed, covering nutritional needs for a period of 45 days. 
 

Gaps : 

 In some IDP sites (Yakoua, Koulom and Kafia), community care and mass active case finding are 
not yet implemented, and children are referred to health centers distant from the sites. 

 During the last two weeks of December, blanket-feeding activities targeting local populations could 
not be implemented in some villages, because military escorts, imposed by the Government as 
part as mandatory measures during the State of emergency, were not available. 

 Malnutrition screening by UNICEF, which had been interrupted in December, will resume in 
January 2016. 
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PROTECTION / COMMUNITY SERVICES  
 

 In Dar-es-Salam refugee camp, UNICEF, the Regional Delegation of Social Action and the NGO 
IHDL, supported the reunification of 4 unaccompanied children with their families. Moreover, 14 
unaccompanied children and 120 separated children have been identified in Baga-Sola town out 
of 846 children previously registered through community child protection mechanisms. UNICEF 
will support search initiatives for their reunification and will address their protection, health and 
education needs in the meantime. 

 A joint evaluation mission from 29-30 December in the Salamat region (OCHA, WFP, UNICEF, 
Regional Delegation of Social Action, Regional Health Delegation, District’s Chief Doctor, and 
International Medical Corps) confirmed the presence of 372 IDPs (209 men, 59 women, and 104 
children) from the Lac region at the site of Amdouma (60 km west of Am-Timan). These people 
traditionally come to Salamat for seasonal fishing for economic reasons. They declared that they 
left the lake area due to security constraints, went to Am-Timan (capital of Salamat region), and 
were then transported by authorities to the site of Amdouma. Advocacy is undertaken to 
encourage local authorities in Salamat to relocate the site of Amdouma closer to essential 
services. 
 

Gaps  

 Due to security constraints, the sites of Koulkime and Fourkouloum do not have child protection 
mechanisms yet. For the same reasons, in Tchoukoutalia and Ngouboua, four “Child-friendly 
spaces” have not been able to resume their activities yet. 

 In the context of the state of emergency, it remains essential to set up a protection monitoring 
system and to strengthen community conflict management and child protection activities. 

 
HEALTH  
 

 Three mobile clinics have been operational since 15 December, financed by UNICEF in 
partnership with 3 health districts (Baga-Sola, Bol, Liwa) in the prefectures of Bol, Baga-Sola, 
Liwa, and Daboua. These teams have activities in 5 IDP sites in Tagal and Bibi (Baga-Sola health 
district); in Magar (Bol health district); and on the sites of Tavaron and Magi (Liwa health district). 

 MSF continues to support the hospitals of Mani and Guité where 20 people injured during the 5th 
December attack of Koulfoua are still being hospitalized. This attack killed 30 and wounded at 
least 120.  

 During a rapid evaluation mission on the site of Amdouma (Salamat region) on 5 January, MSF 
assisted IDPs in primary health care (40 patients treated), reproductive health (15 antenatal 
consultations), and vaccination (127 children vaccinated and supplemented with Vitamin A and 
Albendazol). 

 The NGO IMC continues to provide medical and nutritional assistance through two mobile clinics 
in the sites of Nahim, Kafia, and Kousseri, in Bol and Baga-Sola health districts. IMC also 
continues to support the two district hospitals in terms of medical and nutritional emergencies, as 
well as surgery. The two operating rooms have been rehabilitated and equipped. These two 
hospitals have also benefitted from a support in medication and nutritional inputs. 

 UNICEF continues activities of voluntary HIV screening in Dar-es-Salam refugee camp, where 47 
people have been tested during week 49 and 50, with 0 positive case reported. Between January 
and November 2015, 469 were positive out of 2,108 people tested (22.2%). UNICEF supplies 
health centers of Ngouboua and Tchoukoutalia in reactives and antiretroviral medication. 

 

Gaps : 

 The number of mobile clinics remains insufficient, and insecurity prevents certain areas from being 
reached. 

 On the sites of Nahim, Kafia, and Kousseri, there is a need for more inputs, and additional tents 
for reproductive health activities. 

 There is a funding need for HIV/AIDS sensitization activities in the region, especially among 
displaced populations, and the youth. 
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FOOD SECURITY  
 

 1.2 ton of high energy biscuits was distributed by World Food Programme (WFP) to 2,000 newly 
displaced of Melia site, on 17 December, thereby covering their nutritional needs for 3 days, 
pending the outcomes of the evaluation by humanitarian actors underway. 

 Some 34,029 IDPs benefitted from general food distributions by WFP and its partners from 7-22 
December on the sites of Fourkouloum, Koulkine, Darnain, Yakoua, Kaya, Koudouboul, Melia, 
Alkoufa (Sinde Koussina), Koulkimé, Taal, Tagal, and Dar-Nahim 4. Overall, 529.68 tons of food 
aid was distributed covering the food needs of IDPs for 30 days. Compared to WFP’s initial 
planning for December, these figures represent only 47%of the total number of beneficiaries 
initially targeted. This low level of implementation is linked to the security context which led to the 
suspension of distributions by the Chadian Red Cross (CRT) teams and the NGO Acted, during 
the last two weeks of December. 

 Other food distributions by WFP took place from 17 to 19 December for 5,038 refugees in Dar-es-
Salam camp, who received 83.1 tons of food supplies covering their food needs for 30 days. 

 FAO is supporting 6,000 households (returnees, IDPs, local population) in market gardening, in 
partnership with the Society for the Development of Lac (SODELAC), from May 2015 to May 
2016. 

Gaps : 

 General food distributions by WFP planned in December for the host population of the Lac region 
could not be implemented due to the security context and non-availability of military escorts. A 
request was made to authorities for escorts to be provided in order to enable food distributions to 
resume. 

 Food assistance for IDPs remains a priority. It was intensified throughout the months of November 
and December. It is necessary to progressively set up mechanisms to reinforce livelihoods and 
assist these people in a sustainable way. 
 
 
 
 
 

OCHA Chad contacts: 
 

- Mr. Florent Méhaule, Head of Office, mehaule@un.org, +235 68 85 10 04 
- Mr. Abdoulaye Sawadogo, Deputy Head of Office, sawadogoa@un.org, +235 68 85 10 05 

- Ms. Mayanne Munan, Public Information Officer, munan@un.org, + 235 62 93 48 26 

- Ms. Juliette Bernard, Reporting Officer, bernard5@un.org, +235 60 43 99 50 
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